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More than 60 years passed as the Lean Production (short for LP) came out in 
1950’s. It had been applied in various fields and achieved a lot of successful cases. 
With a general and precise definition to waste, LP enable the enterprises to eliminate 
7 kinds of waste, achieve more efficiency, low down the production cost and get 
more advantage in competition comparing to traditional Production mode. 
Meanwhile, its Kanban management pattern has the enterprises be closer to the 
customers, and it also keeps the enterprises to be more flexible to accommodate 
modern commercial environments which are so dynamic and changeable.   
Nowadays, especial after China joined WTO, many foreign corporations come to 
China, and Chinese domestics enterprises flourish  more and more meanwhile, 
China is becoming the “world’s factory”. Along with the development, the market 
demand to labor continuously expands, and the supply and demand relation of labor 
has been changed deeply. The labor cost keeps going up, and as a result, it is 
becoming a heavy burden to the corporations and their products. A big and stringent 
force on how to improve the production efficiency is of much imminence. Now, Lean 
Production helps a lot on the production efficiency improvement, defective ratio 
lowing down and better management. 
This article makes a brief introduction to the LP theory and its development 
process. With a case of company N and the industrial field as well and the current 
status which it is in, the article explains the necessity of this theory. As examples, the 
article stresses the LP application in Company N, from the beginning on how to adopt 
it, how to set up the organization to guarantee its carrying out, how to set up an 
educational system to guarantee a continuous talent frame for a going-on LP and how 
to set up a LP evaluation system for the combination of the company’s  medium and 
long term goal and plan, as well as the enthusiasm inspiration to the employees; At 
the same time, the article illustrates some cases to study the improvement tools which 
are implemented for LP application process. 
By a systemic construction process of LP in Company N, we see a company is 
guaranteed as continuous, valuable and visual able. 
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